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The City of Garnavillo City Council will meet in a work session on Wednesday, October 29, 2025 at 6:00 
pm at the Community Center, 106 W Niagara Street, Garnavillo. 
 
The meeting was called to order by Mayor Charles ‘Chuck’ Lawson at 6:00 pm. 
 
Roll call was taken. Council members present were Rachel Wolter, Lance Kuehl and Chad Schmelzer. 
Council members absent were Bill Rademacher and Mike Schmelzer. 
 
M/S C Schmelzer/Wolter To approve the consent agenda. Aye: 3 Nay: 0 Absent: 2 Abstention: 0 
 
New Business 
  
 FY27 Preliminary Budget Discussion 
 

The mayor, council and staff discussed several projects/items for the FY27 Budget. 

• Daycare Support  
o Snow removal, no mowing 

• South Lincoln Street Repair Project, $500,000 
• Main Street Sidewalk Project, $1,500,000 (FY30)  

o UERPC Grant Application, due January 2026 
o IDOT Pedestrian Curb Ramp Construction (PCRC) Program 

• Employee Staffing 
o Library, wages 
o Chief of Police wage 
o Part-time Deputy Clerk 

• Public Works Equipment 
o Sander needs new web 
o 450 Replacement (FY28 or FY29) 
o New lawnmower – replace John Deere 

• Water System Needs 
o Valve Exerciser – $5,000 
o West Well Maintenance – $50,000 
o Water main replacement – $400,000 

• Community Center Improvements 
o Landscaping, sidewalk and handrails 
o Remodel  

 Paint 
 Touch up floors 
 Add storage for tables and chairs as well as new carts 
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o New Appliances 
• Gem Park Improvements 

o Bathroom 
o New Equipment 

Council directed staff to pull together cost estimates for more discussion at the next budget 
workshop.  
 

M/S C Schmelzer/Kuehl To adjourn at 7:29 pm. Aye: 3 Nay: 0 Absent: 2 Abstention: 0 
 
 

____________________________________  
Charles ‘Chuck’ Lawson, Mayor 

Attest: 
 
 
___________________________________  
Melissa Atkinson, City Administrator/Clerk 
 
 


